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The communication activities are an integral part of the implementation of EU regional policy in the
context of the OperationaProgram Transport (OFT). The success and the effectiveness of their
implementation has a major influence on the perception off@Pthe target groupsuch aglients,
potential applicants, applicants, recipients, and the end ugeéh& general public including the media.

The Ministry offransport as the O & a I y | 3 A y(MA) hastzindO&eddn évialuation of the
communication activities in order tassesshe implementation of the communication activities of OP
in the years 2017 and 2018he evaluator analyed the available surveys anlgd an extrasurvey on
selectedtarget groupsThe output of the evaluation te get feedback for thdlanaging Authorityand
alsoto gain specific recommendations for improving the activities in cases whereettauator
identifiedspace for improvementEvaluatiorwas madeéythe company oEvaluation Advisoryedtral
Europes.r.o.

Evalwator notes that the communication activities related to the @erational
Program Transport in the years 2017 and 2018 weneanagedat a sufficient
level which corresponded to the objectives set out in the annual
communication plansOn the basis of their expertise and the investigations
carried outthe evaluator has identified several initiatives that will help further
improve and derelop the communication of thdManagingAuthority in relation

to its target groups.

In the framework of the evaluatio®0 specific communication activitiewere identified 34 activities
were targeted at the general public, 16 activittesusedprimarily onthe professional public, including
applicants and beneficiaries of the DP

Evalwator replied to a set of 20 evaluation questionsith the following summary conclusions:

MA sufficientlyensured the transparency offinancial assistance provided fronthe EU fundgor
selected target group®8y analyzinghe surveys and investigations on the target groups the atatu
came to the conclusion thdhe target group of "general public" has sufficient awareneabout the
topic of EuropeanSructural andInvestment Funds and positively assesses the financial assistance
provided.Mainly thepublic awareness on the promotion of transport infrastructutie perceived very
high.Neverthelessit is necessary to place emphasis on the promotioroofccetebenefitsin the form

of finishedEUfundedprojects.The public would welcome a deepening their knowledge about the EU
funds in theinteractive way. Peopldrawsmostinformation from the Internet.

The professional publigdncluding applicants and recipientsels sufficiently informedand wouldalso
appreciate to getmore information about specific projectSheonly issue is the confusing and less
understandable nature of someformationrelated to program implementatioriThe mostuseful tool
are personalconsultatiors.

The expert assessment of the two communication tadlslzOK | & ( K S opdl.&#taadthé S G ¢ 6 &
printed brochuresshows that theusers perceivahe websitewww.opd.cz positivelyand the web

attendance is catmnually rising.Theweb contairs relevant and useful informatiorhe most visited

page is, by default, the horpageon whichthe user decides according tos/her needswhereto go

on. The usefulness of the website is also evidenced by the relativeiytinig spent on the site and a
satisfiablerate of abandonmentinternet search engine displayslevant resulsand a link tahe Web
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page is displayed on the first place in the search restiiisimprove online communicatiothe
evalwator recommended a number agmalltechnical adjustments.

As for the pinted documents the publishetbpicswere properly selecte@dnd corresponded tdhe
nature of the communicationThetextual contentis properly structured for greater clarityitles are
well understandable The creators chose the right formats, infoghic elements and appropriate
illustrative photos.

The targets and indicators set out in the annual communication pléwase beerfulfilled. The
financial resourcesntended for the commuication activities have beeegfficiently spent The
evaluator however recommendedsome changes in the structure of the budget with a greater
emphasis on online communication tools goublicevents.These activitieshowed to be efficient and
effective forthe OPTpromotion. From the perspective of Web opd.t® evaluator proposel simple
editingchangesn the site contenfocused on theresentation of selected projects and their attractive
contentfor selected target groupd.he evaluator also proposeslevantorganizationabnd technical
changes
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